
	
	

APR	Cohort:	Session	4	
Friday,	Dec.	13,	2019	
11:30	a.m.-1	p.m.	

join.me/mospra_director	
Phone:	1.404.400.8750	

Conference	ID:	910-070-824	#	
RPIE:	Emphasis	on	Planning	



	
	
	
Today’s	Agenda:	
1.	Welcome	&	acclimating	to	Join.me	
2.	RPIE:	Planning	–	Goals,	Objectives	&	Strategies	

	(Erica	Chandler,	APR,	Affton	School	District)	
4.	Scenario	Question/Practice	
5.	Next	Steps	
	



The	I	in	RPIE:	
Implementation	
Erica	Chandler,	APR	
Affton	School	District	



Planning	



Implementation	
KSAs	

●  Understands	
sequence	of	
events.		

●  Develops	timelines	
and	budget.		

●  Assigns	
responsibilities.		

●  Executes	planned	
strategies	and	
tactics.	





Click	for	Communications	Plan:	
Start	Times	



Implementation:	Executing	the	plan	and	communicating	

●  Actions	the	organization	is	taking	as	part	of	the	
plan.	

●  Messages	sent	through	each	communication	
channel.	

●  Timetables,	budget	allocations,	accountabilities	
(who’s	responsible	for	making	sure	each	step	is	
accomplished.)	

●  Number	of	people	reached	in	each	key	public.	
●  Monitor	results	of	actions	and	messages	while	
keeping	track	of	campaign	milestones.	



Resources	
●  Blank	Plan	on	a	Page	
●  RPIE	for	the	#schoolPR	Pro	



Scenario-Based	Question:	RPIE	

	

You	are	a	communications	director	of	a	for-profit	health	lab	
company	that	also	has	a	strong	donor	base.	Recently,	you	have	
confirmed	that	an	animal	rights	group	has	planned	a	protest	in	
two	weeks	regarding	the	use	of	monkeys	as	part	of	a	research	
project	tied	to	identifying	treatment	for	Alzheimer's	Disease.	
The	project	is	equally	funded	by	influential	donors,	a	widely	
known	drug	company	and	the	Alzheimer's	Foundation.	You	are	
concerned	that	the	protest	will	cast	a	dark	shadow	over	your	
company	and	hurt	morale	of	your	employees,	as	well	as	create	
negative	publicity	for	your	main	funders	of	the	project.	You	
develop	a	public	relations	plan	for	the	days	leading	up	to	the	
protest	and	on	protest	day	itself.		Which	strategy	would	you	
apply	first?	(pick	one)	
	
	
	

Christine	Osborne,	APR	



Which	strategy	would	you	apply	first?	Choose	one.	

A.  Disseminate	information	that	will	increase	awareness	about	
your	ethics	in	research	for	your	top	20	percent	of	donors.	

	

B.	 	Preempt	the	protest	by	creating	media	events	that	highlight				
	your	company's	success	in	research	and	your	ethical	
	treatment	of	animals.	

	

C.	 	Engage	your	company's	employees	in	activities	that	highlight	
	your	company's	research	and	ethical	treatment	of	animals.	

	
D.	 	Create	a	public	awareness	campaign	for	Baby	Boomers	

	showing	the	devastating	effects	of	Alzheimer's	on	the	patient	
	and	family.	



…and	the	answer	is:	
•  C	
Rationale:		As	a	crisis	unfolds,	it	is	most	important	to	address	
employees	and	internal	audiences	first.	In	this	case,	employees'	
morale	is	at	stake.		(APR	Study	Guide,	p.	109).	A	and	B	are	are	
strategies	that	address	other	audiences	who	will	be	affected	by	
the	protest,	and	all	should	be	part	of	your	plan,	but	it	is	
important	to	make	sure	your	employees	are	the	first	to	be	
addressed.		



Scenario-Based	Question:	RPIE	

	

You	are	a	public	relations	director	of	a	beverage	company.	Your	
CEO	asks	you	to	develop	a	public	relations	strategy	for	rolling	
out	a	new	beverage	to	the	public.	The	CEO	wants	to	see	the	
new	beverage	rollout	exceed	previous	rollout	numbers	from	
last	year’s	new	beverage.	What	would	be	your	best	objectives?	
(Choose	two)	
	
	
	

Angela	Miller	



What	would	be	your	best	objectives?	(Choose	two)	
A.	Within	the	first	year	(by	Dec.	31,	2020),	increase	overall	golden	club	member	
participation	of	new	product	rollouts	from	35%	to	45%,	encouraging	members	to	buy	
the	new	beverage	and	share	it	with	family	and	friends.		
	

B.	Increase	overall	brand	awareness	of	packaging	from	25%	to	45%,	making	the	
beverage	brand	the	most	recognizable	in	the	company,	which	is	in	stores	across	North	
America,	Europe	and	Asia.		
	

C.	In	the	first	year	of	the	beverage	rollout,	from	January	2020-December	2020,	launch	
four	contests	on	college	campuses,	to	promote	the	new	beverage	to	students	to	
purchase	it,	and	to	increase	overall	awareness	of	the	brand.		
	

D.	Within	the	first	six	months,	increase	parents’	knowledge	of	the	beverage	by	55%,	
prompting	mothers	to	purchase	the	beverage	for	their	kids	ages	12	and	under	—	a	
15%	higher	rate	than	previous	awareness	strategies.		
	

E.	By	Dec.	1,	2020,	increase	the	overall	beverage	rollout	for	new	beverages	from	75%	
to	80%.		



…and	the	answer	is:	
•  A	and	D	
Rationale:	(EPR	11th	Edition,	pages	270-273)	Outcome	objectives	must	include	four	
specific	elements:	target	public,	outcome,	measurement,	target	date.	Output	
objectives	are	not	preferred	because	they	do	not	measure	behaviors,	only	tactics.	We	
can	define	an	objective	as	“who	does	what,	by	when,	and	by	how	much.”		
A-Is	correct	because	it	includes	all	four	elements	of	an	outcome	objective.	It	is	a	
behavior	outcome.		
B-Is	incorrect	because	it	doesn’t	specify	a	target	date	and	it	does	not	include	a	target	
public.		
C-Is	an	output	objective	and	does	not	include	all	four	elements	of	an	outcome	
objective.		
D-Is	correct.	It	includes	all	four	elements	of	an	outcome	objective.	It	is	a	knowledge	
outcome.	
E-This	is	an	output	objective,	and	therefore	does	not	make	one	of	the	two	best	
answers.	



	
																											

	Next	Up:	Session	5	
KSA:	Research,	Planning,	Implementation,	Evaluation	

Friday,	Jan.	10,	2020	
11:30	a.m.-1	p.m.	via	Join.me	

Homework:		
EPR:	Ch.	14	--Step	4:	Evaluating	the	Program	
PR	Strategies	&	Tactics:	Ch.	8-Evaluation	

Study	Guide:	Pages:	20-45	
	
	
	
	


